


HOSPITAL OF THE GOOD SHEPHERD

Description of Buildings and'Equipment

The main hospital building is & well built brick building
consisting of five stories anf a basement in the east section znd
four stories and a basemnent in the misdle and rest sections. It is
practically fire proof snd is in good physical condition. The
floors are of concrete covered by wood and the walls, except for
the doors and windows, are fireproof.

In the BAST SECTIOF, the generasl hospital offices are on the
first floor, the Internes' rooms, Chapel and Board room on the
second floor; privste rooms on .the third floor; kitchen on the fourth
floor an<? childrenss ward on the fifth floor.

The MIDDLE SKECTIOF contains 4ining rooms in the basement; wards
on the first and second floors and private and seni-private roons
on the thiré and fourth floors.

The WEST SECTIOF has an accident room and sdnmitting rooms in
the basenent; private rooms on the first and seconc floor; operating
suite on the third floor 2nd lsboratory on the fourth floor.

Practically the entire building has been reprinted and repaired
except the operating ans laboratory floors in the west section and
the first floor ward sn7 fourth floor semi-privete ward in the
micdle section. The seiii=priveate ward is now being repainted. The
wood floors in each of the zeneral werds need repairs.

The entire building is heated and lighted from 2 central plant
situated cdircctly south or back of the east section. The refriger—
ating plant is also instslled thore. The heating end lighting equip—
ment in the hospital building is good. The lighting plent consists
of two 50 HP engines ans two 35 HP dynanos, elther of sufficient
capacity to 1light the entire hospital plant. In the BOILER ROOM
are two 86 HP Brbcock & Wilcox boilers snd one 250 HP Babcock &
Wilcox boiler with a Murphy furnace attached so that soft coal may
bo useZ without the chimney giving off any smoke. The last
mentioned boller an¢ Murphy furnace were instelled nev last ¥ovember
2t a cost of about %$13,000. The lerge boiler is more then sufficient
to care for the present plant — the two smaller boilers working
together are berely able to care for the present plant. If the
two smaller were msce into one rnd =2 Marphy furnsce attached they
wogld be of rmch greater capecity, but these are only emergency
goiiers and zre not neeced except in cmse of accicent to the big

oiler.
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These structures were built arter plans nade by Architect
Brockway in 1898. To complete the plant, the original design
calls for a section with wards similar to what is here described
as the MIDDLE SECTIOF, to be built on the east side of the
presefit BAST SECTIOE. The plans for this building sre in the
hands of the Presi”ent of the Boar:i of Trustees of the Hospital.
Mr. Brockway estimates that at an eutside figure 1t can be
erestec, furnishe? and euipped for 60,000.00, and that it can
be heated by meking the changes in the pResent heating plant
suggested sbove. The property next west of the hospital can be
purchased, rearranged and equipped for a leboratory and library
for %15,000.00.

HOUSE AT 802 UFVIVERSITY AVE., is a two story anc attic frame
building uses for murses' rooms. It has recently bsen papered
ant painted on the insice but is in need of some repairs.

HOUSES AT 804 and 806 UVIVERSITY AVE., are similar to the
one 2t Yo. 802 but are connected by a two story bridge.  These
are use? as g Maternity Pavillion. -

HOUSE AT &08 UXIVERSITY AVE., or the most southerly house,
28 1in the best physical confition of the four as well as the
. largest. It is used at present as guarters for the maids.

All four of the above houses are heated and 1ighted by the
centresl plant.

FURSES -HOME OF WAVERLY AVE., is a large two story framne
buillding with cellar and sttie anc has twenty-one (21) roouns,
lizhted from the central plant but heated by a furnace in the
cellar.

FURSES HOME AT CORFVER OF CROUSE AI'D WAVERLY AVES., is a
large two story and attic frame builfing of sixteen (16) rooms
and cellar, lightec -y the central plant but heated by a
soparate furnace. :

HOUSE AFD LOT OF CROUSE AVE. Story and a half fraie cottage
in not very good condition.: At present it is occupied by the
head launiress. The <riveway to the ailbulance garage situated
on the rear of this lot runs through the south side of this lot.
The gerage 18 a woocen building in good conaition.

ROOMS FOR PATIEITS

THIRD FLOOR EAST WIEG, MAI¥ BUILDI¥G — six private roomns,
cne two bed room and one interne's roon.

PIPTH FLOOR EAST WIXG (Children's ward) - two wsrds of five
beés each - two rooms of two beds cach and one single room.
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MIDDLE SECTIOE. The firat 2 =egond flcors are general
wards ané contain ninetecn b=2iis caclh 7ith room for four or five
beds in the 'sun parlor olf each oF Tl.e wards. One semi-private
room of three beds on each of szaild ficors; also a room containing
three beds in which noisy or deliricus patients mey be cared for.

MIDDLE SECTIOF, Third floor. Fine private roons and two
rooms of two beds each.

: MIDDLE SECTIOY, FOURTH FLOOR. One single room and eight
rooms, each containing two beds.

MATERFITY DEPARTMERT has four ward beds, four semi-privat
and eight private becds.

TRAIFIEG SCHOOL consists at present of 55 pupil nurses and
four graduate nurses or teachers, housed as above mentioned.

The roal property 7as valued on Oct. 1, 1913 at $467,519.04
Purniture & equipnent n oo " 31,777.47

Investments and endowments $ 8w i B 18,222.17
: Total $518,248 .

Since October 1lst the above sum of investments and encow-
ments has been increasec by $10,000.00, the gift of Mrs. Sage.

The firniture and equipment is the regular hospital
furniture, which is in good condition, and the usual medical
and surgical equipment as found in a general hospital. The
ngipment in the X—Ray department is perhaps the least up to

ate.

To make the hospital fully competent for teaching purposes
and to accormodate the University Infirmary; the EAST WARD
SECTIOE should be erected, and the property west of the
Hospital on Marshall Street should be secured and converted inte
a clinical and pathological laboratory and a library. =i
however, need not be an absolute condition for taking over ths
property but should be consicered very carefully now. A "
Proposition for the financing of such neecec extension of the
hospital property will be made under "Ar nents in Favor of
Taking Over the Hospital of the Good Shepherd". :
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RSTIMATED VALUE OF HOSPITAL PROPERTY JULY 14, 191k

by D. B.i Woosford

Free and clear of encumbrarice Conservative Quick

value sale
802 Univ. Ave. house & lot 44 x 132 %6,000 $5,000
&04 Univ. Ave. house & lot 44 x 132 6,000 5,000
806 Univ. Ave. house & lot 44 x 132 6,000 5,000
808 Univ. Ave. house & lot 44 x 132 6,500 6,000
g10 Univ. Ave. vacant lot 88 x 132 at $70 ft. 6,160 6,000
Cor. Cpouse & Waverly house & lot 48-1/2x132 8,500 8,500
$39,160 $35,500

Property covered by $27,000 morgage
hold by Ononcaga County Savings Bank

Waverly Ave. house & lot 100 x 132 at $60 ft. &,500 g,500
Crouse Ave. small house & lot 78 x 198 at §60 ft.5,900 5,000

Main Hospit:1l property Marshall st. 196 x 198
Lané only appraised 12,000 12,000
$25,500 $25,500

39,160 35,500
$64,660 $61.,000
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May 26, 191%4.

Chancellor James R. Day,
Syracuse University
Syracuse, . Y.

Dear Sir:

In sccordance with riy suggestion after the
rmeeting of the Coiriittee from the Hospital of the Good
Shepherd with your Executive Comalttee last Wednesday
afternoon, I anx putting in typewritten form some oI the
statements mace by me verbally with regard to the
HOSPITAL OF THE GOOD SHEPHERD.

I have been very closely associated with the
hospital since the spring of 1912 when I was eiployes to
meke & survey of the entire hospital situation in the
city of Syracuse. At thet time I installed a unifornm
systen of accounting and made recommencations for a busi-
ness acninistration looking tovard the prectical elimi-
nation of “eflcits.

The results of ry work have been entirely satis-
factory to the various hospital Boards but particularly
so in the case of the Hospital of the Goos Shepherd. That
institution ha¢ been incurring anmial c¢eficits in the
neighborhood of %$20,000.

In the first year the new system had an oppor—
tunity to be tried out, namely, the fiscal year ended
Septeiber 30, 1913, the deficit from the Hospital of the
Good Shepherd was rolucer. from $19,640.29 to $8,232.86, a
recuction of %11,407.43. This cdeficit was still further
reduced by contributions from the Women's Auxiliary and
¢ividends on investients, arounting to $1,571.89, to a
net deficit of %6,660.97. This included the payment of
$2,870.64 for intcrest on loans and morgage, and $1,840.30
for repairs. If the interest had been eliminated the net
Geficit would have been only $3,790.33.

In the fa2l1l of 1913 and through the winter, which
has just passed, conditions existed with which I believe
you are faniliar, and which resulted in a falling off in
the nifmber of patients carec for by the institution. This
hast?esulted_in,a poor Ehowing for the past eight or nine
YONURG Ly Mty L W et ‘ L

e

The schedule which accompanys this report marked
wxhibit ¥Bv gnd the ¢iagram marked Exhibit *C® will indil-
czte the dificits by mounths accounted for wholly by the fal-
ling off in the mumber of natient days at the hospital.
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While the natter of “eficits 1s contingent largely
upon whether the hospital gets 1ts proper proportion of patients,
it can also %take cdrc of its prorata share of ward or free patients
sné still run on an even bhasis.

The capacity of the Hospital of the Goo< Shepherd in all
classes of patients Ffor the period, October, 1912, up to the Spring
of 1914, was an aversge of 4,700 patient dnys per month. That is
to say, the hospital could take care orf 157 patients every cay in
the month. The fTollowing will indicake to 7That extent tho capacity
of the hospital has incressed in the various months and what the
gain or loss was in hHospital operation: ;

% of

Month Capacity Gain Loss _
Oct. 1912 64 %700.02 i :
Yov. ¢ 64.2 $968 .34
Dec. 66.3 ¥ 755.79
Jan. 1913 4.2 177+66 :
Feb. " 71.5 | 182.26
Mar. * 80 773.51 ;
April v 68,5 T19.7%
May " 13 222,04
June 67.2 672.82
July ¢ 65.1 849.02
Aug, " 65.5 1,284.46
Sept. ¥ 68, 391.96
Oct, * 65.? 511.46
Fov. " 3 1,780.91
Do ¥ 1 889 .53
Jan. 1914 57 1,818.11
Peb, 54 910:60
Mar. 67.2 676.27
April v 65 6T4.79

A reference to Exhibit 7B* will shov “etail of these
figures and will indicate in m#ny instences that the largest
monthly losses have bcen in those months where the mumber of
private anc somi-privste patients has been away below the average.
It is recognized of course that the only way to get patients for
& hospital is through the frien”ly cooperstion of the medical
staff and the friends of the institution. I understand that the
Hoopital of the Gooé Shepherd is lacking in this support which has
resulted in a small delly census. If some plan can be cdevised
whereby the beds at the hospital coul?d be kept up to about 70% of
capacity, I believe the expenses of operating the hospital can be
kxept within the income receivesd fron patients. I <o not believe
there is any necessity for deficits under such eircumstances.

On Exhibit ¥A¥ I have shown a statement of the financlal
condition of the hospital as of April 30, 1914. The figures shown
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there for the value of the real estate and buildings are those
carried on the bool's of the hospital. You will note that the
liabilities smount to %55,696.86 ans thet there are assets, exclusive
of endowment securities, arounting to &544,098,.07.

* In acdition there is cash anc other assets supporting
‘the encowment funds smounting to $27,052.17.

If there is any further informetion I can give you with
regard to this subject, I shell be glac to get it for you.

Respectfully subritted,

(Signed) P. H. Hurdasn

Certified Public Accountant.



HOSPITAL OF THE GOOD SHEPHERD
EXHIBIT m"A*®
STATEMEFT OFP ASSERS A¥D LIABILITIES

April 30, 1914

ASSETS
current Assots
Cash — General $ 8§32.70
Due frou Patients, City of Syracuse, otc. 12,457.79
Campaign Punc¢, Cash and Accounts 12,842.17
Inventories of Supplies 4,377.41
Stock, U.S. Transnortation Conpany 1,900.00
Unexpired Insurance 738,76
Total Current Assets $32,848.83
Plant
Real Estate anc Buildings (subject to ,
Morgaze of &27,000) $479,874.17
Purniture =ns Pixtures 311575,015111249.24
TOTAL ASSETS ¢ H44,098.07
LIABILITIES
Morgage Payable %27,000.00
otes Payable 17,000.00
Accounts Payable 11,291.86
Accruec Interest 405,00
TOTAL LIABILITIES % 55,696.86
Fquity (On Book Values) 488,401.21
544, 098,07
In #f2ition to the above there is an indownent
Liability of §27,052.17, invested as follows:
11 shs. Gt. Lakes S. S. CoO. $ 1,100.00
3,000 Syracuse, Lake Shore & !'o. 1lst 5s 3%,000.00
10,000 Rochester,Syracuse & Eastern 1lst 5s 10,000.00
12,500 Little Fzlls & Dolgeville 1st 3s 9,898.75
Syracuse Tr. Co. Deposit 2,067.67
Pirst Fat'l Bank " -~ 884 .50
Trust & Deposit Co." 101.25

$27,052.17




HOSPITAL OF THE GOOD SHEPHERD

EXHIBIT

"

MOFTHLY STATEMEL'T OF PATIENT DAYS AXD HOSPITAL OPERATIOES

Peatad entbsays

Semi-
Privete Private Ward Total
1,215 1,125 2,370 4,710
1912-1913
October 717 705 1,582 3,004
Fovember 522 678 1,741 2,018
Decenber 6 523 1,963 3,134
January 908 751 1,846 3,505
February 776 666 1,921 3,363
March 1,055 780 1,942 3,777
April 680 697 1,847 3,224
May 687 665 2,090 3,442
June 589 627 1,95% 3,170
July 610 608 1,85 3,063
August : 518 607 1,960 3,085
September 552 636 2,034 3,222
TOTALS 8,339 7,943 22,729 39,007
AVERAGE 695 662 1,894 3,250
57% 59% 807 69%
1913~1914
O¢tober 772 594 1,871 3,237
i"ovember 661 Loy 1,441 2,509
December 683 540 1,644 2,867
January 554 640 1,382 2,576
February 132 565 1,261 2,558
March 976 597 1,609 3,182
April 791 610 1,647 3,048
TOTALS 5,169 34953 10,855 19,977
AVERAGE 738 565 1,551 2,854
- 61% 50% 65% 60-1/2%



Per Cent

of Earnings Expenses Gain . Loss
Capacity

64 $6,782.44 §6,082.42  $700.02 !

64,2 2,937.82 6,906.16 $968 .5k

66.3 ,085.11 6,840.90 755.79

T4.2 6,955.20 6,777.5% 177.66

71.5 6,452.80 6,635.06 182.26

80 7,572.80 6;799.23 11357

68.5 6,293.73 7,013.47 719.7%

3 6,577-99 6, 35-95 222 .04

T2 5,972.76 6,645.58 672.82

6541~ 5,475.41 6,324 .43 849,02

65.5 - 5,439 .86 6,72%.32 1,284 .46

68.5 6,168.19 6,560.15 291.96

69 ~$75, 71411 $79,665.21 $1,873.29 $5,824.39
TOTAL LOSS - _$3,951,10

68.7 ‘6,978.9¥ 7,490.40 511.46

53 4,678.81 6,459.72 1,780.91

61 5,397.02 6,286.55 889 .53

57 5,342.30 2,160.7; 1,818.41

5% 5,27%.22 ,184.88 910.60

67.2 6,623.71 ,299.98 676.27

65 6 .76 ,320.97 567%.79

60.5 $41,290.76 $47,203.15 $674.79 $6,587.18
TOTAL LOSS $5,912.39




ARGUMEFTS IE FAVOR OF TXKIUG OVER THT HOSPITAL OF THE.GOOD~SHEPHERD® -

1. Several states anc ssveral Medical schools have adcded to
the four year's course in Mecicinc a #ifil hospital year before the
license to practice medicine cai te ubtalined. Thls law is glready
operative in our neighboring stste, Pennsvlvania. ¥ew York has such
a lew under advisement and it is certain thet it will be enacted ss
soon as the necessary preliminaries can be cared for. The essential
preliminary is the registration by the Regents of such hospitals as
are acceptable as teaching hosnitals. They require a certain size
and equipment and that each regictered hospital have a well
equipped pathological and clinicel icboratory and 2 library.

2. The University control of a teaching hospital is now
recognized as a necessity to Mecdical Schools of the first class.
It is a demand and we shall be forced to meet it in the near
future. Yale University has jusi completed arrangements with the
¥ew Haven Hospital by which control of the medical and surgical
service of the hospital is secured to the Medical School by the
payment of $500,000.00 and the erection of a laboratory at an
expense of %125,000.00 more. INew Haven is just the size of Syracuse.
The Yale Medical School is smeller then ours and has limited the
mumber in its classes to thirty each.

3. In College ownec and controlled hospitals the clinical
teachers are salaried men and devote all or half of their time to
bed-side teaching. The Rockefeller Foundation demands a full time
clinical teacher in Medicine, Surgery, and Pediatrics in schools
which it aids. On that condition it has awarded Yaic $500,000.00,
Johns Hopkins %1,700,000.00, Washington, at St. Louis, $1,500,000.00,
etc. In a college like thet of Syracuse, where the clinical teachers
are not pald, it will be difficult to satisfy the cemands of
medical pedsgogy in non—controlled hospitals. But, as the present
rank of our iMedical School, which is the same as those mentioned,
has been attained with a voluntary faculty, it is thought that it
mill be possible to keep the rsnk in which we are, provided a college
hospital is dsecured an? tne hospital is acdequately equipped and
managed.

4. The support of the Hospital of the Good Shepherd cepencds
upon the earnings of the hospital =an< upon the valuntary contributions
of its friends. Mr. Hurdiumen pstimates that when thie hospital is 70%
full it is selfsupporting.

The University has no Infirmary. If this hospital should be
¢esignated the University Infirmary, it would increase the patronage
of the hospital, not only by stucents, but by members of the faculty.
In Harvard their Infirmary 1is supportecd by an annual per capita tax
of four dollars levied upon all students and all unnarried members of
the teaching faculties. Upon the students the tax is obligatory and
is charged in the term bills at the beginning of each year. Upon the
teachers the tax 1s permissive. This tex in Harvard yields an incone
of about %2&,000.00 anmally.



2

The acquisition by the University of an hospital should
secure the loyzlty to the hospital of gll members of the
various faculties and of all the supporters of the University
in this viecinity and thus enlarge the circle of its friends.

The reputation of a well conducted college hospital is
alweys great. 1In Michigen and in Minnesota the college hospital
is the center to which medical and surgical cases are sent for
diagnosis and treatment from all parts of the state. It is
certain that the reputation of this hospitel will be greatly
extended and its patronage increased if it becomes s part of
the Medical College and is well conducted.

The Workingmen's Compensation Act rmakes it incumbent upon
the employers and their insurance companies to provide hospital
care for those who comne under the provisions of this act. If
this hospital be selected for that work it will increase the
patronage and so increase the clinical raterial needed for
S tudy .

The city of Syracuse cares for its poor in the various
hospitals. It is believed that the patronage of this hospital
by the city cen be greatly increased if it becomes the
University Hospital.

Thus, the increase in patronage by reason, lst, of the
reputation of the College; 2nd, of the interest of the faculties
and supporters of the University; 3rd, by making it the
University Infirmary; 4th, by its designation by the Lisbility
Insurance Companies as their hospital under the Workingmen's
Compensation Act, and, 5th, by the more oxtensive patronage by
the City of Syracuse, would seem to be more than enough to keep
it 70% full after its cepacity is increased by the erection of
the new section. A

It would be necessary to make arrangements for the erection
of this new ward building end to provide a laboratory and
library building in order to accormodate proxpective patients
and in order to make it an efficient teaching hospitzl. The
need of ampler and more riodern accormodations for the better
class of private patients in this hospital is urgent. The
lack of them is one of the reasons of its lessened popularity
and its diminished income. It is a need that can be met only
by the completion of the original plan of the hospital by the
erection of this ward section, in the upper two floors of which
private rooms with at least six en suite would be provided for.

For this purpose the following plan is proposed for your
earnest consideration. If the Trustees of the University shall



authorize an infirmary fee of three dollars each, it shoulad
yield an income of over $12,000.00 annualily. The total value

of the property of the Hospital of the Good Shepherd is such
that it should be easily possible to borrow $75,000.00 for the
purpose of erecting and equipping the new section and the
laboratory building. Prom the infirmary fee the sunm of
$3,750.00 could be set aside a2nmually to rmeet the interest upon
this loan. The meintenance of these two new buildings should
be practically sure from the rent of suites in the upper stories
of the ward building end from the increased patronage as our
Infirmary and as the hospital under the Workingmen's Compensation
Act. The laboratory should be largely supported by fees from
work done for private patients, though its egquipment for work
on ward cases by faculty and students should be accounted a
college asset and considered of the greatest importance.

By accepting the offer of the Hospital of the Good
Shepherd and by carrying out the plan here proposed, a teaching
hospital could be secured for the college that would meet the
demands of modern medical edidcators. It is the belief of those
who have studied the matter that the expense annually would not
be burdensome, and that such expense is warranted in order to
secure to the Medical College its prominent position.

John L. Heffron

Syracuse, F, Y.

July 31, 191k,



ARGUMENTS IN FAVOR OF TAKING OVER THE HOSPITAL OF THE GOOD. SHEPHERD
BY
AN ALUMKUS OF SYRACUSE UNIVERSITY

In the near future the University must unquestionably have
an Infirmary of its own. Nearly as surely it must have A
Teaching Hospltal. It would be wasteful financially and from
the standpoint of medical education to have separate plants for
. the Infirmery and the Hospital. Therefore, there shell sometime
be a single institution which will serve as both Infirmary and
Teaching Hospital. In order to be satisfactory for Infirmary
purposes it should be within a few blocks of the University.
The ground to the south of the University is occupied by Oakxwood
Cenmetery; that to the north, east and west is held at prices
which are notoriously high and which are not likely to depreciate.
Kearly all of the land in the vicinity of the University is
already occupled. Th® scattered lots, which are still vacant,
are being built on rapidly. Consequently, the purchase of a bloek
or even half of a block would involve great expense at present
and much more in the future. The property of the Hospital of
the Good Shepherd includes real estate valued at $467,519.0%.
The location of the Hospital of the Good Shepherd is ideal for an
Infirmary and entirely satisfactory for a teaching hospitsl.
The expenditure of $75,000.00 would put its buildings and
equipment in satisfactory condition. Sometime the University will
buy or tuild a property similar to the Hospital of the Good

Shepherd. Under no circumstances other than those now existing
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can the University hope to acquire an Iafifmary-Hospitsl st wury
but great expense. The land itself, not to mention the hospital
tuildings, is so valuable as to make the expense seen prohibi_ive.
All in all, the acceptance by the University of the proffer
gift of the Hospital of the Good Shepherd anpears to be a matter
of emonomy, pure and simple. Its rejection would be gross

extravagance.



COPY OF LETTER FROX DR. JOHF M. PBTERS, SUPERIETERDEKRT OF THY

RHODE ISLA¥D HOSPITAL, PROVIDE¥CE, R. I.
septermber 24, 191k.

pr. John L. Heffron,
syrecuse, K.Y.
Dear Dr. Heffron:

Some weeks &ago I received in the mail a pamphlet ngoncerning
the Hospital of the Good ghepherd and its acquisition as e teaching
hospital for the College of Mecicine of Syracuse University", with
the request to express Iy opinion on the subject.

From the standpoint of the hospital there can be no question
but what it would be helped nmaterially by its beconing = part of the
University, and that its reputation would be sutomntically greoter
by this association. From the standpoint of the University, I
think the offer of the hospital authorities to turn ober this
existing plant, well located near the University buildings, would be
of great weight in adding to the reputation of the Medicel School and
to the reputation of the University as a whole. ‘

The financial burden to the University, as you have outlined
it, would not be great and I think the increased income which could
be obtained from the greater number of private patients going to
the hospital would practically wipe out the deficiency which you
have had year after year.

The trouble in Syracuse, so far as the hospital situation goes,
is the fact that you have four hospitals scattered in different
parts of the city where two, which could afforc to get the many
pieces of modern equipment, could ¢o the work to better advantage
and 8t a ™Mich less financial cost. However, I suppose that situation
can not ve changed. Under the conditions, I think it to be of
great adventage to the Medieal School to heve full gontrol of a
hospital in the way of using for teaching purposes the clinical
material which undoubtedly would increasée as soon as it became known
that the hospital was under the direct control and auspices of the
University.

Yours truly,
(Signes) John M. Peters, M.D.

superinten’ent.
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